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Enclosure-1
PURCHASE COMMITTEE

20 Toms of Refererce
2] The Commilles will serutinze the terdenng process:
B sonutinze the recommencalions of Neer Aspect Review Committes (NARC):

o) Soutinze the financia appropratences of the recommerdations of the Indenti 0
Oficer,

d) Serubrize the rezommendations of the Technical Evaluaton Committee, i# any;
) Consider Lack of Competiion. if any;

fi Check funds avalagilty § cerifcation,

g Censider Payment Terms;

h) Take appropriate decision with reference to the diffcrence in “Estimates Cest' and
croposal, Proprgtary ! Specfic Brand Goods  Single Source’ Cerificsie ir defai
suggest re-lendering or ofher mode of Purchase, if faasible:

1 Scnginize the draft pre-audited Purchase Orders § Amendmerts:

1 Censider the terms and conditions of the Verdors, which are devizting from the tender
terms and conditions;

" k) Address Pre-Audit remarks.
30 Guidelines

a) The Chairman of the Committee may co-apt any speciast Member io the Committee,
WNETEVES MBCEsSaTy

bl In case of absence of any member of the Committes, sherrate members ma ¥y b
nominated with onor approval of the Chairman:

¢} The Commiltee may conshiute Sup-Cammittee  nacassary;



1) Cases referred to 11e Committes shall be got ore audited and Auat Romarks logelbe:
with the confirmation on the avallablity of furds snal be refiectod ¢ e Agends
circi ated among Members atleast 7 days before the schesuled date of e Committes
WMesling,

g] 1ne Cammittes may ensure that the commernial comparative staterenis oreparad by
tng Purchase are autnenticated by the corcernad Pre-Audit Offcer ! Head, Aosts-IFA
before fnal gengon s tegen

fi The Committes may also ensure that in respect of the machingnes, equisment ang
inatruments, techmcel comparatve statemert s prepared by the Indentng 0% cer /
Technical Evaluation Committee concerned;

e

} Tne oreceedings of the Committes shail invariaoly contain the basis of approval very
claarly:

=

| The Commites shall specfically discuss the cost differerce between the indent
estmated cost and the landad cost. and recond its comments on the reasorablonoss of
the price;

i The Committee being an ;:\fﬁprmng adthorly shail discharge the mast crucal duty in

the whele prosess of grocuring Stores, Services and Fabnsation with utmast vigi:

J: e minutes of tha ﬁgﬁrﬁn szl be irvaria L‘]‘} 55 L:‘{ all the Members presert and a
copy enasrsed o the upgersigned,

-

ki The Commitiee's quarum shall be above 50% excluding Chairman;

I in the absanés of the Chairman and Alernate Charman, the avalable Senicr Mos
Member shall char the meeting with the corcurerce of the Charman

m; The Committes may oe convaned 8s and whan required.



SURVEY COMMITTEE

Terms of reference:

1.

Divisions/Groups are advised to send the proposals (Form
No.CS:F:023) to the Convener of the respective Committee for
obtaining recommendations, in case of any doubt regarding
Jurisdiction of the Committee for a particular item, the Convener may
refer the case to the Chief Controller, VSSC through Sr. Head, PSD.

. The Committee is required to meet as and when required, at least

once in two months for review/processing of the case referred to
them.

The conveners should send a report to Chief Controller, VSSC
through Sr. Head, PSD along with minutes of meeting indicating
the number of cases received/disposed by them division wise.

. All Committees are required to process the recommendation of the

survey through the Stores Disposal Management Systems Software
developed in-house, in order to expedite the disposal process.

A report indicating the progress of disposal shall be submitted by the
respective Convenors cvery quarter to the Chief Controller through Sr.,
Head, PSD.

. The guidelines issued by the Department from time to time shall be

strictly be adhered to by all Committees.



VENDOR MANAGEMENT COMMITTEE

Terms of Reference

a) To review the vendor directory already generated and to decide on addition or
deletion on the way new inputs wherever essential.

b) To analyse the performance of existing vendors and to decide the requests for
registration of new Vendors for enlistment in the Directory.

¢) To finalize the recommendations on preferred vendors: to supply aerospace
products meeting the guality norms.

d) To ensure compliance with vendor management procedures as per DOS
Purchase Manual.

VMCs shall finalize the recommendations for updating Vendor Directory for formal
review  and clearance from Purchase Committees of respective units and
subsequent approval of Director, VESC..

VENDOR EVALUATION COMMITTEE

Terms of reference

1. Performance of the vendor shall be evaluated based on the following:

a) Quality of the products - To verify the performance of the products supplied
based on the report from 1/Os, the number of times the items are replaced
after rejection, response time for carrying out repair etc.

b} Delivery - Stores Section to provide a report duly indicating the number of
orders executed within the original delivery schedules, number of orders for
which delivery schedule was extended, number of times part supplies were
made, number of times orders were cancelled for non-delivery).

¢) Product/Maintenance: The vendor support for the product maintenance to
be obtained from the 1/Os.

d) Facilities/Expertise/Human resource/Financial : The capability of the
vendors are o be reviewed. 7



NEED ASPECT COMMITTEE

Need Aspect Review Committee-04 shall review and approve the Need Aspect of all
Indents that is covered under Centre Budget/Project Budgets for the foliowing:

Wi

Cases/Indents where the estimated unit value of single stores item/service
exceeds Rs.5 Lakhs

Cases/Indents where the estimated vaiue {quantity X rate per unit) exceeds
Rs.10 Lakhs.

Specific brand/Proprietary/Single Source indents where estimated value is Rs.5
Lakhs or above.

Cases where the recommended order value for procurement exceeds 25% of
the original estimated value cleared by NARC or Rs. 10 Lakhs whichever is less.
Cases where the initial estimated value of the indents is less than the Himits
indicated above bui subsequently, after obtaining the guotations, the value
crosses the limits concerned.

Cases where VS8C management insists for the approval of NARC, irrespective
of the value of stores item/fservice.

Terms of reference

Review/examine the need aspect of proposed tem/service.

Review the appropriateness of the specifications of the indented stores item.
Consider the reasonableness of the estimated value of the indented stores
ftem.

Check the budget provision/availability of funds.

Recommend mode of tendering.

To see the site requirement and its readiness wherever civil works are involved.
To see the applicability of Warranty and Performance Bank Guarantee for
indented stores item.

Budget avallability certificate from COINS must be attached to NARC request in
cases where the estimate amount is more than Rs 50,000/,

The NARC shall discuss and clear the cases based on full justification furnished
by the Indenting Officer in the prescribed format,

Variation i value due to taxes, duties and foreign exchange variations need not
be referred to NARC.

Heads of Purchase & Stores, Accounts shall regularly updatelappraise the
committee about the changes in procedures/policies taken or concerns raised
at Centre/DOSHQ lavel.

NARC shall meet on fixed date and timings. NARC should necessarily meet for
the approval and should not be by circulation. Quorum of NARC shail be 70%
and above excluding Chairman

The Chairman may co-opt specialist members for the meetings or appoint sub-
committees for detailed review and recommendations whenever the need
arises. The above committee shall take reference of the current DOS Purchase
Manual and its amendments as applicable to ISRO Centres/Units.



